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A Framework for Business Intelligence Data Governance

ABSTRACT---------mmsommommoomo oo

Many organizations have attempted to establish Data Governance as a core organizational
function with varying degrees of success. While the ideal end-state is enterprise Data
Governance, a pathfinder to get there is via Business Intelligence.

Bl Data Governance is focused on the processes and practices that define how data is managed
within a Bl environment. The Bl Data Governance Framework introduces a structured approach
to enable business alignment, accountability and collaboration. Once established the
organizational infrastructure and rules of engagement established for Bl Data Governance can be
readily extended to an enterprise scope.

This session will include:

= Bl Data Governance Guiding Principles across multiple dimensions of the framework.
= A structured approach to define how data is to be managed within a Bl environment.

= A consistent approach in assigning accountability to maximize data integrity.

= A guide to “applying” the Framework, initially and on an on-going basis.
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