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The Decision Model: Linking Business and Technology

ABSTRACT

Larry Goldberg will discuss the application of decision modeling to improve business and
technology capabilities and alignment. Decision modeling is a new unifying methodology for
explicating business logic, mastering business rules, and integrating business analytics,
information quality, and IT systems to achieve a more agile, flexible operating model. Larry will
present case studies of firms in the financial sectors and other industry that are using the decision
modeling methodology to upgrade their operational effectiveness and competitive advantage.
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